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1. Diic diém tinh hinh

1. Déc diém tinh hinh chung

B phan Cong nghé thong tin va thiét bi day hoc truc thuge Vian phong dugc
sat nhap tir by phan CNTT va bd phan TH&HTDT thang 11/2022. Hién nay bo
phin CNTT&TBDH c¢6 téng s6 14 can bd vién chie, ngudi lao dong trong do
phu trich CNTT ¢6 4 dong chi, phu trach hd trg thiét bi giang day c6 3 dong chi.
phu trach truong quay 1 dong chi, phu trach hgi truong 6 dong chi (trong do 5

dong chi la hgp dong cong nhit).

B phan CNTT&TBDH ¢6 nhiém vu quan ly, diéu hanh toan b hé thing
CNTT, thiét bi hd trg giang day. phong thuc hanh may tinh, truéng quay va toan
bo phong hoc, giang dudmg, héi truomg lon trong Hoce vién dé phuc vu cong tac
quan ly diéu hanh ciing nhu hoat dong dao tao boi dudmg cta cua Nha truomg.

Cong viée cua by phéan hau hét mang tinh chuyén mén cao. cic (mg dung
CNTT ddi méi hang ngay. cac phuong phéap dao tao méi luon duge cap nhat phu
hop xu thé va thoi dai ky nguyén s6 nhu hién nay doi hoi can bo lam cong tac
CNTT va hd trg giang day phai thuong xuyén hoc hoi, nang cao trinh do chuyén
mon. Nhor ¢6 su doan két, gitp do tuong trg ldn nhau trong cong viée cling nhu

trong cugc séng b phén ludn hoan thanh t6t nhiém vu duoc giao.
2. Thuan loi

B0 phan luén nhan dugc sir quan tdm cua céc cép ldnh dao. ddc biét la chi uy.

lanh dao Vin phong trong qua trinh trién khai thuc hién nhiém vu chuyén mén.
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Can bg vién chue, ngudi lao dong trong bo phan luon luon doan ket giup do
nhau, nhi¢t tinh, trach nhi¢m vaoi cong vige va hoan hoan thanh 1ot cong vige duoc
phin cong.

3. Kho khan

- B9 phin CNTT& TBDH méi duge thanh 1dp, khdi lugng cong viée nhicu.
dia ban quan Iy rong trai khip toan truomg nén viée nim bit trién khai cong viée
con nhiéu han ché.

- Can bd vién chire, ngudi lao dong trinh dd chuyén mon nghi¢p vu khong
ddong déu, dan dén nhiéu kho khan trong cong viée.

- Cong viéc chuyén mon mét s6 6 can doi hoi ¢6 nhirng can bd ¢o chuyén
mon sau tuy nhién hién nay van con thiéu can b ¢ ky thudt cao.

- Ha ting thiét bi CNTT, thiét b mang, may tinh, may chiéu, am ly. mixer.
mady quay...déu dugc trang bi da lau, thiét bi da qua ci. hét khau hao dan dén hoat
dong khong 6n dinh nén rt kho khin khi van hanh, stra chira.

- Hé thong cac phi‘m mém dang st dung tai Hoc vién déu khong ¢6 ban
quyén, thuong xuyén 16i va gap nhiéu sy ¢ nén rat vt va cho ky thuat dé xur Iy.
1. Dinh gia két qua nhiém vu cong tic nim 2022

- bam bao hé théng mang LAN. mang internet, h¢ lhfmg may chu hoat dong

- Dam bao két ndi hé lhéng giao ban tryuc luyén phuc vu hoc tdp Nghi qu_\ét.
giao ban thang, quy. nam...véi cac diém ciu thuoc hé thong Hoc vién Chinh tri
qudc gia H6 Chi Minh va cac diém cau trong toan quoc;

- Ho trg xur Iy Kip thoi phuc vu cac hoat dong dao tao, boi dudng tryc lu_\‘én
cua nha truong

- Hd trg tao nhoém, tao link va dam bao cdc diéu kién kv thudt cho cic budi
hop. héi thao trong nude va hdi thao qudc té...cic hoat dong online khac cta nha

truong:

ro



- Theo ddi bao tri, bao dudmg toan by h¢ thong may tinh phuc vu cho hoat
dong dic¢u hanh va cac phong may tinh thye hanh cho sinh vién luon dam cac may

tinh déu hoat dong 1ot

- Theo ddi cung cap myc, vit tu sua chira cho tat ca cac may in cua cac don

vi trong Hoc vién dam bao xir Iy nhanh chong kip thoi va tiét kiém:

- Theo ddi sira chira hé thong may photocopy méy nhan ban dam bao cho
vi¢e sur dung cua cac don vi.

- Dam bao vé may moc, ky thuit cac phong thuc hanh may tinh phuc vu cho
hoc tdp va cac ky thi danh gia nang luc ngoai ngir 6 bac, thi chuan dau ra tin hoc

ngoai ngr cau nha truomg.

- Xu ly va khac phuc kip thoi céac su c6 lién quan dén hé thong camera an
ninh cua Hoc vién.

- Quan ly tét cac phong hoc, hoi truomg, phong thuce hanh chire nang phuc vu
cong tac dio tao, boi dudng.

- Truc xur ly k¥ thudt tai cac hoi dong bao vé luan van . ludn an trong Hoc
vién.

- Truc xu ly ky thudt cac hdi nghi, hoi thao, cac Ié ky niém va cac su kién
khac cia Hoc vién tai cac phong hop. héi truomg D, hoi truomg dn. Dac bict trong
nam vua qua Hoc vién ky niém 60 nam thanh lap d6ng thoi ¢6 nhi¢u khoa cung ky
niém 30 ndm, 55 nam, 60 nam, cac hoat dong chao tan sinh vién, cic I& Ky niém
Ién va cic budi hoc nghi quyét...céc hoat dong dién ra thuomg xuyén lién tuc ca
ngdy lan dém nhung bo phan cting da hoan thanh 16t dam bao céc hoat dong dién
ra dugc thudn lgi sudn sé.

- Phéi hop v&i phong Quan tri va Quan Iy KTX, don vi thi cong tién hanh sira
chira co s& vit chat tai cac khu giang duong, phong hoc dam bao phuc vu cho hoat

dong giang day cua nha trudong.




L Phuong huong nhi¢m vy cong tic nam 2023
1. Phuong huong cong tac nim 2023
Hoan thanh t6t nhiém vy cua b phan. Cu thé nhu sau:

- Quan Iy, vin hanh (6t hé théng mang (dudng truyén Intemet, mang LAN. mang
wifi) trong toan Hoc vién;

- Bao tri, bao dudmg vén hanh t6t h¢ thong may chu;

- Bao tri, stra chira toan bé thiét bi CNTT(may tinh, may in, hé thdng mang
internet) phuc vy c¢ong tac chuyén mon cua cac don vi trong toan Hoc vién va he
lhéng may tinh phyc vy sinh vién tra ctru tai li¢u tai Thu vién, h¢ théng cac phong
may thue hanh may tinh:

- Theo ddi cung cap myc, stra chira, bao tri may in, may photocopy. may nhan ban
dam bao hié¢u qua, tiét kiém:;

- Quan ly 16t cac phong hoc, giang dudng, hdi truong:

- Truc k¥ thudt cac thiét bj CNTT dam bao van hanh t6t hé thong ém thanh, anh
sang, man hinh led hi truémg lon:

- Truc ky thudt cac thiét bi CNTT dam bao van hanh tét hé thong giao ban tryc
tuyén, cac hoi nghi, hoi thao, cic ké hoach cong tac va dao tao cua Nha trudng:

2. Nhiém vu trong tim trong nam 2023

- Tiép tuc dé xudt Hoc vién trién khai: “ Nang cdp, mo rong ha tang ky thudt
CNTT va an toan an ninh mang trong Hoc vién".

- Dé xuat mua sdm mai, stra chira thay thé ngay cac thiét bi cong nghé théng tin.
am thanh, anh sang tai cac phong thye hanh may tinh, phong hoc. giang duong.
trudng quay.

- Phéi hop véi cac don vi, phong Quan trj va quan Iy KTX trong viée cai tao stra
chira phong hoc giang dudmg dugc khang trang hién dai hon.

- Ting cudng (mg dung CNTT trong cong tac quan Iy diéu hanh ctia bo phin.




3. Mt s6 kién nghi, dé xuit

- V¢ ¢o so vit chat ha ting mang, hé théng may tinh, may in may photocopy.
may nhdn ban, hé lhfmg am thanh, may chi¢u can duge diu twr mai. bao tri. bao
dudng, stra chira thuong xuyén dam bao tudi tho ciing nhu viée vin hanh sir dung
may dugc hi¢u qua.

- Can ¢6 ché do lam ngoai gir cho can bd true ngoai gidr budi 16i khi da hét
200 gi¢r theo quy dinh.

- Tuyén dung thém can bd ¢6 ky thudt cao vé qudnlrihélhéng.quﬁnlﬂ
mang
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